Implementation Plan






Identify the Practice/Innovation Being Implemented and Provide a Rationale for Why the Practice/Innovation is Needed:
Training:
When & how will the training take place (date, time, location, format)?
Who will be trained (teachers, paraprofessionals, itinerant staff, volunteers)?
What resources are needed (time, materials, money, space)?
What follow-up, if any, will happen?
Implementing:
What are the implementation supports (i.e., coaching; prompting; implementation partners)?
How will the implementation supports be established and maintained (i.e., observation & feedback; modeling of the practice; planned co-implementation of the practice; shared use of fidelity tools with discussion)?
Who will be responsible?
When and how often will the implementation supports be provided?
What resources are needed?
Evaluating:
What are the intended outcomes of implementing the practice/innovation?
How will we evaluate the outcomes? (i.e. what data sources will we use?)
How will we know if we are successful?
Who will be reviewing the data?
When and how often will the data be reviewed?
What resources are needed?
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